
CASE STUDY

R2Q Operating | Adapting IT and 

Security as the Business Scales

As R2Q Operating grew, their technology and security needs 

didn’t stay the same. All In IT supported that growth by 

adjusting systems, improving security over time, and staying 

flexible as business needs shifted.

CLIENT: R2Q Operating INDUSTRY: Oil & Gas / Energy

LOCATION: Dallas, TX

About R2Q Operating

R2Q Operating is a Texas-based oil and gas company focused on acquiring and improving 

underperforming energy assets through active management and development. Their operations 

involve multiple systems, field activities, and teams working across locations, making reliable and 

secure technology critical to keeping everything aligned.

The Challenge

R2Q Operating’s work involves a mix of field operations, internal coordination, and data-driven decision-

making. As the company grew, their technology environment had to keep up with more users, more 

systems, and more complexity. What worked earlier no longer fit how the business was operating day to 

day¥

They needed their systems, access, and security to evolve alongside that growth. At the same time, 

change wasn’t always predictable, new requirements, shifting priorities, and operational demands 

required quick adjustments. A rigid IT setup or slow response would create delays across teams¥

The challenge wasn’t just maintaining systems, it was having an IT partner that could adapt as the 

business changed, strengthen security over time, and support both office and operational needs 

without slowing things down.

The All In IT Solution

All In IT supported R2Q Operating over time, not just through one project. The teamÂ

Continuously introduced stronger security measures as risks evolveÔ

Adjusted systems and support as the company grew and changeÔ

Stayed flexible when business needs shifted unexpectedlÀ

Responded to issues and handled them without delays or escalation gapâ

Built working relationships with the team, not just ticket-based interactioná

Instead of locking them into a fixed setup, the approach allowed their technology to evolve alongside 

the business.

THE RESULT

R2Q Operating now has


Ongoing security improvements built into their environment, with new protections 

added as their operations expan�

Systems and user access that adjust as the company grows, without needing to rebuild 

everything each time something change�

A team that works alongside them during shifts in priorities, helping implement 

changes instead of slowing them dow�

Day-to-day support where issues are addressed and closed out without repeated 

follow-ups or lingering gaps

What R2Q Operating Says

“One of the things I value most about working with All In IT is their 

flexibility. Many companies struggle to adapt when business needs 

change, but All In IT understands that change is often out of our 

control and works with us to find solutions<

U

The relationships we’ve built with their team are top notch. Their 

response times are quick, and issues are resolved efficiently and 

professionally. Overall, All In IT is a great company, and I would 

definitely recommend them.”

 — Ben Rodriguez, HR Director, R2Q Operating
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