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CASE STUDY

Keen Realty Group | One IT Partner
Handling Everything from Daily
Support to Infrastructure

Keen Realty Group heeded one team to take ownership of all
their technology, without juggling multiple vendors. All In IT
stepped in to manage everything from support requests to
infrastructure, keeping systems stable and issues from slowing
the team down.

CLIENT: Keen Realty Group INDUSTRY: Commercial Real Estate

ABOUT KEEN REALTY GROUP

LOCATION: Houston, TX

Keen Realty Group operates in a fast-moving real estate environment where communication, access to
systems, and day-to-day reliability directly impact how the team performs. Their work depends on
technology being available, consistent, and secure.

THE CHALLENGE

Keen Realty Group had a lot of moving pieces when it came to their technology, network setup,
Microsoft tools, hardware, wiring, and ongoing support. Handling all of this across different providers or
Inconsistent support made things harder than they needed to be. When something broke or needed
attention, it wasn't always clear who should handle it, which could slow down resolution.

At the same time, their team depends on technology every day to get work done. Waiting on fixes,
dealing with repeated issues, or having to follow up on open requests created unnecessary
interruptions. They needed one team to take full ownership—someone who could handle everything,
respond quickly, and make sure problems didn't keep coming back.

THE ALLIN IT SOLUTION

All In IT took over the full technology environment, handling both ongoing support and larger projects.
The team:

Managed network, devices, Microsoft services, and infrastructure under one roof
Handled wiring, hardware setup, and system upgrades as needed

Responded to support requests and worked issues through to resolution
Supported both day-to-day needs and larger project work

Kept security in focus while maintaining system stability

Instead of splitting responsibilities, everything runs through one team that understands how the
business operates.

THE RESULT

Keen Realty Group now has:

« One point of contact for everything from support tickets to infrastructure changes,
instead of coordinating between multiple vendors

* Issues handled as they come up, without repeated follow-ups or problems resurfacing
later

« The same team managing both quick fixes and larger projects, so hothing gets lost
between tasks

« A more consistent setup where systems, devices, and security are allmanaged
together, not in pieces

WHAT KEEN REALTY GROUP SAYS

"Our company has been working with the All In IT team for several
years, and they continue to exceed our expectations in every area.
They handle all of our IT heeds, hetwork support, Microsoft services,

hardware setup, wiring, website assistance, and more—and they
do it with outstanding expertise and reliability.

Their customer service is exceptional. Every time we submit a
request, they respond quickly and resolve the issue efficiently. It is
clear that they genuinely care about keeping our systems running,
minimizing downtime for our team, and care a lot about cyber
security.”

— Angela Villagomez, Keen Realty Group
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